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Cabinet
Wednesday, 14 February 2017

DECISIONS

Set out below is a summary of the decisions taken at the meeting of the Cabinet held on Wednesday, 14 February 2018. The wording used does not necessarily reflect the actual wording that will appear in the minutes.
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<AI1>

Corporate Planning (Corporate Plan, Risk Management, 2018/19 Budget and Medium Term Financial Strategy (MTFS))
</AI1>

<AI1>
</AI1>

<AI2>

	A
	Corporate Plan 2018-2023 and Corporate Risk Register 2018-19



RESOLVED (Unanimously) that:

1. Cabinet welcomes any comments on the draft Corporate Plan arising from the meeting of the Scrutiny Committee held on the 8th February 2017 and will consider how these can be reflected in the document presented to Council;

2. subject to (1) above Cabinet recommends the Corporate Plan for 2018-2023 attached at Appendix 1 to Council for approval; and

3. Cabinet recommends the Corporate Risk Register for 2018-19 attached at Appendix 2 to Council for approval.

</AI2>

<AI3>

	B 
	Capital Strategy



RESOLVED (Unanimously) that:

1. Cabinet approves the Capital Strategy detailed in Appendix 1and recommend its approval to Council;

2. Cabinet approves the funding arrangements for the Capital Strategy and recommend its approval to Council;

3. Cabinet notes the implications of using debt to fund the Strategy and the implications of future revenue budgets; and

4. Cabinet agrees to the implications of the Capital Strategy being incorporated into the Corporate Risk Register.

</AI3>

<AI4>

	C 
	2018/19 Budget and Medium Term Financial Strategy (MTFS)



RESOLVED (Unanimously) that:

1. Cabinet approves the revenue budget for 2018/19 as set out in Appendix A; 

2. Cabinet approves the 5 year Medium Term Financial Strategy (MTFS) 2018/19 through to 2022/23, summarised at Appendix B; and

3. Cabinet recommends to Council a Council Tax increase of 2.99%. 

</AI4>

<AI5>

	5
	Treasury Strategy 2018/19 to 2022/23



RESOLVED (Unanimously):

That Council be recommended to approve

· the Prudential Indicators for 2018/19 to 2022/23 in paragraphs 9.2, 9.3, 9.5, and 9.6.

· the annual Minimum Revenue Policy (MRP) statement in paragraph 9.4.

· the Treasury Strategy, and Treasury Indicators for 2018/19 to 2022/23 in paragraphs 10.6, 10.7 and 11.4.

· the Annual Investment Strategy including Investment Counterparties in section 11.

</AI5>
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